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OVERALL STRATEGIC AIM: 

To organize and mobilize the community and local services in actions relating to reducing both alcohol use and related harm in our community through a focus on 6 key areas; 

i. supply reduction and enforcement

ii. community attitudes

iii. treatment and rehabilitation

iv. prevention and education

v. harm reduction

vi. research and policy

STRATEGIC OBJECTIVES: 

· To increase local awareness of the social harms associated with alcohol use. 

· To increase community knowledge around alcohol and risky drinking.

· To alter the general context and conditions within which alcohol is available and promoted locally. 

· To promote a greater sense of community well-being and safety.
· To encourage positive health promotion activities. 
· To actively seek to influence local and national policies. 

KEY PRINCIPLES 
 
This strategy will be informed by a public health approach. A Public Health Approach seeks to influence consumption levels of the total drinking population. This draws on a large body of evidence that alcohol causes or contributes to a range of social and health problems and that the prevalence of these problems is directly related to the consumption levels of the population.  Therefore, measures to reduce total consumption will reduce a range of social and health related harms.

The strategy will be underpinned by a number of key principles including community development, partnership, co-ordination, information sharing and monitoring/review and should also fulfil the following:

a. A strategy that is community wide as opposed to targeted at individuals or high risk groups

b. A strategy that seeks to bring about community level system change by mobilizing the community

c. A strategy that recognises that alcohol is “no ordinary commodity” 

d. A strategy that endeavours to reduce alcohol related harm by reducing overall consumption levels.

THE STRATEGY 

It consists of X actions across the 6 key areas which will be regularly monitored and reviewed. 

	Launch of Strategy
	Progress Strategy Meetings

(quarterly each year)
	Mid-Term Review of Strategy

	D            M            Y      
	D            M            Y      

D            M            Y      

D            M            Y      

D            M            Y      
	D            M            Y      


	KEY AREAS OF STRATEGY : 


	TASKS PER ACTION
	Agency Sign Up

* Denotes Lead Agency 

	Supply Reduction & Enforcement



	A 01
	· To ensure the provision of localised responsible training to alcohol retail outlets in Ballymun. 
	
	
	

	A 02
	· To review and monitor levels of responsible server training and re-training locally and the enforcement of practices. 
	
	
	

	A 03
	· To ensure prosecution of offending outlets regarding underage sales and to conduct retail sales surveillance that outlets are not selling to youth (at peak times).
	
	
	

	A 04
	· To seek and advocate for the cessation of all alcohol home deliveries and text alcohol sales. 
	
	
	

	A 05
	· To limit drinking in public places through consistent street patrols and confiscations (with parent follow-up in the case of a young person) 
	
	
	

	A 06
	· To monitor the enforcement of provisions in draft Dublin City Development Plan relating to alcohol density and supply of alcohol and to bring about a level of control in the number and density of alcohol retail units by influencing planning and local retail strategies.  
	
	
	

	A 07
	· Shopkeepers/off licenses to routinely implement codes of practice regarding alcohol purchasing in particular regarding alcohol outlet checking for age identification, restriction of amount of alcohol sold to any one person, alcohol marketing and promotion. 
	
	
	

	A 08
	· To promote and increase the uptake, use of the national age cards in Ballymun. 
	
	
	

	A 09 
	· To increase “high visibility”  road checks locally 
	
	
	

	

	KEY AREAS OF STRATEGY :                                                                                                  TASKS PER ACTION                           Agency Sign Up

                                                                                                                                                                                                                                  * Denotes Lead Agency
Community Attitudes 



	A 10
	· To create community mobilization by promoting healthy living, lifestyle awareness and participation events.
	
	

	A 11

A 12
	· To develop the purposeful role of media advocacy by using local news and events to support the policy initiatives of the alcohol strategy.  

· Develop and coordinate community (sponsorship of) alcohol-free events/activities for families, adults and young people (eg. Funky Seomra) and in doing so engage and support residents/parents/young people to act as community leaders.
	
	

	Treatment & Rehabilitation 



	A 13
	· To promote the use of appropriate screening, brief advice/interventions and referral tools to both specialist and non specialist community services.
	
	

	A 14

A15
	· To disseminate appropriate knowledge and access to support for those affected by familial alcohol use

· To ensure early intervention and a range of appropriate responses to engage those with problem alcohol issues. 


	 
	

	Harm Reduction 



	A 15
	· To strategically adapt or provide activities/programmes among existing services which engage with problematic alcohol users in ways which can deter, reduce or make less harmful negative consequences associated with alcohol use.  


	 
	

	KEY AREAS OF STRATEGY :                                                                                                  TASKS PER ACTION                           Agency Sign Up

                                                                                                                                                                                                                                  * Denotes Lead Agency
Prevention & Education 



	A 16
	· Devise and implement practical approaches (eg interactive games, quizzes etc) to support and encourage the understanding and building of appropriate life skills around the following;  

· High risk drinking practices 

· Knowledge of the strength of different drinks 

· National drinking guidelines  & “how much is too much” 

· Drinking at home (includes adults as provider of alcohol to young person in the home)  

· Alcohol interactions with other drugs
	
	

	A 17
	· Promote continued delivery of existing family skills programmes to build protective factors (eg. Strengthening Families Programme) 
	
	

	A 18
	· Use local websites to highlight campaigns (eg. “Where do they get it from?”, 5 A’s)
	
	

	A 19
	· Actively promote greater awareness among adults of their responsibilities around modelling behaviour. 
	
	

	A 20
	· Develop and disseminate information on alcohol using health promotional messages. 


	
	

	Research & Policy 



	A 21
	· To develop a monitoring system which can report and review each activity as is implemented.
	 
	

	A 22
	· To systemically collect information relating to the overall performance and impact of actions and strategic objectives.
	
	

	A 23
	· To advocate for and communicate local experience to inform policy debates and agendas.
	
	

	GLOSSSARY OF TERMS  



	Aim 

The aim describes the overall result that the intervention is intended to achieve1. 

Objective 

Objectives are directly linked to the aims, and have the same intention, but they refer to more specific results of the intervention1. 

Local Alcohol Policy/Strategy

Any established process, priority or structure that purposefully alters local, social, economic or physical environments to reduce alcohol problems2. 

Community Mobilization 

Community action is essential for increasing local awareness, changing attitudes regarding alcohol use and problems, and increasing support for local alcohol policies. As part of community action, the process of developing and sustaining alcohol policy approaches encourages local organisations and citizens to participate in and support policies2. 

Brief Advice and Interventions 

Brief interventions have been developed throughout the world as a relatively cheap way to effect change. They are short pieces of advice/counselling usually delivered by health care professionals and typically takes between 5 and 15 minutes. They can be used in the workplace, in hospitals, universities and/or most usually in primary care. Their efficacy has been well proven for alcohol problems3. 

Low Threshold 

The aim of “low threshold” is to consciously maintain the admittance requirements of a service at such a level that as few as possible are denied access t that service […] this approach recognises that those who are most difficult to work with are often those who need a service most […]. The low threshold approach is crucial as the target group are often demonstrably incapable of meeting the expectations and demands of effective service provision in less specialised services4. 

Harm Reduction 

Harm reduction refers to strategies which are aimed at reducing alcohol related harm where alcohol users are either unwilling or unable to stop using alcohol. This includes the reduction of health, social and other problems directly or indirectly related to alcohol use4.  

Modelling Behaviour 

It is the term used when young people generally model their drinking behaviour on the attitudes and actions of the adults that they see around them, as well as being influenced by their friends5.  

Monitoring 

Monitoring is an ongoing process involving the continuous or regular collection of key information about the interventions inputs, outputs and outcomes. The main aim of monitoring is to assess whether an intervention is going as planned, and whether any change in focus and/or activity is necessary 1.  

Server Training 

Servers of alcoholic beverages are taught about local (and national) drinking laws, how to handle sales to already intoxicated patrons, and how to prevent intoxication and underage drinking. 

1Effective Interventions Unit (2002) Evaluation Guide 1 Substance Misuse Division Scottish Executive: Scotland. 

2Holder, H (2002) “The Role and Effectiveness of Alcohol Policy a the Local Level: International Experiences” Paper Presented at Debating Public Policies on Drugs and Alcohol, Second Annual Conference, Trinity College Dublin, Dublin. p2 & p8 

3Anderson, R (2004) “Case Study of Brief Interventions in Ireland”. Paper Presented at Towards a Comprehensive System for Treating Alcohol-Related Problems. Fourth Annual Conference, Trinity College Dublin: Dublin. 

4Cassidy, F (2008) Where You’re At: Low Threshold and Change. De Paul Ireland: Dublin. p 8 & p 11

5Alcohol, children and young people: do we need be concerned? www.alcoholireland.ie 

6Babor, T (2003) Alcohol: No Ordinary Commodity p. 283


� The area of Ballymun covered and referred to within this strategy is the Ballymun Regeneration Area.


� The principles are informed and supported by key literature in the area by Barbour, T et al, Holder, H; Hope, A and Thom, B.  
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